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	Primary Care Shared Connection

	April 2024                      Delays in cancer referrals from Primary Care to   
                                     Secondary Care

	

	
	

	Particular Interest
	☒All Staff   ☐Practice Managers  ☐GP’s  ☐Nursing  ☐AHP  ☐Clerical   ☐Other

	
	

	Summary

	A recent increase in delays for cancer referrals has been identified via incident reporting on the Learn From patient Safety Events platform (LFPSE). Cancer referrals were previously called 2 week waits however are now referred to as Faster Diagnosis Standard referrals). Protocols have not always been followed resulting in usual safety-netting processes not picking up these patient referrals and instead have been highlighted by patients chasing up their referral. 

	
	

	Impact
	· Delay to diagnosis.
· Poorer outcomes.
· Altered treatment options.
· Psychological stress. 
· Potential harm reviews required to establish possible harm and ensure patient safety  

	
	

	Identified learning

	· Staff did not follow or were unaware of cancer referral SOPs.
· Safety netting guidance was not always followed.
· Referrer did not complete the referral or task another staff member appropriately.
· No standardisation in cancer referrals across practices.
· Increase of incidents when clinician does not complete the consultation.
· Referral drafted but not tasked to be sent. 
· Faster Diagnosis Standard referral not ticked on the referral. 
· Patient not contacted to collect relevant paperwork.
· Referral not dictated or sent.
· Referral not coded correctly.

	
	

	Suggested actions

	· Ensure SOPs for cancer referrals is in place and considers business continuity.
· Ensure SOP is known and understood by all staff.
· Inform patients of referral and check understanding.
· Best practice: identifying clinician creates referral.
· Best practice: where possible patient should leave consultation with a booked appointment or the mean to book (patient choice) or conformation letter of referral.
· Run safety netting searches on Ardens and eRS as per SOP and send reminders to patients who have not booked.  
· Review own Faster Diagnosis Standards. Auditing Faster Diagnosis Standards referrals and actioning as per SOP.
· Follow the NICE guideline NG12 for safety netting.

	
	

	For further information and support contact:
	Primary Care Quality:  
Southampton:  sarahrochford@nhs.net 
Hampshire:  hiowicb-hsi.hampshire.quality.primarycare@nhs.net
Portsmouth:  stephen.orobio@nhs.net 
Isle of Wight:  leo.harverson1@nhs.net 
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