
Pharmacy First – Community Pharmacy 
Hinal Patel, Community Pharmacy Clinical Integration Lead, HIOW ICS 

Email: Hinal.patel13@nhs.net 

mailto:Hinal.patel13@nhs.net


2

Pharmacy First (clinical 
pathways)

• new element

Pharmacy First (urgent 
repeat medicine supply)  

• previously 
commissioned as the 
CPCS

Pharmacy First (NHS 
referrals for minor 
illness) 

• previously 
commissioned as the 
CPCS

Pharmacy First will be a new advanced service that will include 7 new clinical pathways and will replace the 
Community Pharmacist Consultation Service (CPCS). 

This means the full service will consist of three elements:

Pharmacy First 
Service launch 31st January 2024  

• Contractors will need to be able to provide all 3 elements (only exception is Distance Selling Pharmacies (DSP’s)  

will not need to do otitis media pathway due to need to use otoscopes). 

• Remote consultations for 6 of the 7 clinical pathways are permissible via high quality video and if clinically 

appropriate speed of access to medicines can be facilitated. 
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The Pharmacy First Service pathway has three elements: 

• Urgent medicine supply ( referral only)

• Minor illness referral  ( referral only) 

• Clinical pathways consultation ( referral and suitable patients identified by the contractor) 

Service Description

Referral to the community pharmacy 
Patients may be referred to Pharmacy First by one of the following routes:

• Referred by NHS 111 telephony.

• Referred by NHS 111 on-line.

• Referred by an integrated urgent care clinical assessment service (IUC CAS). 

• Referred by 999 services. 

• Referred by general practice (low acuity minor illness conditions and the seven clinical pathways). 

• Referred by other urgent and emergency care provider (e.g., UTC, ED, UCC)
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The objectives of the Pharmacy First advanced service are:

• To offer patients who contact either,

▪ NHS 111 (by telephone or on-line), or

▪ 999 service, or

▪ their own GP practice, or a primary care out-of-hours service, or an UEC setting (e.g.an ED, UTC, UCC), the
opportunity to access appropriate urgent care services in a convenient and easily accessible community pharmacy
setting.

• To free up clinician capacity in the above settings, for the treatment of patients with higher acuity conditions.

• To identify ways that individual patients can self-manage their health more effectively with the support of community

pharmacists and to recommend solutions that could prevent inappropriate use of UEC services in the future.

• To provide urgent access to patients who are not registered with a GP for treatment of low acuity minor illnesses, and to ensure

equity of access to the emergency supply provision, regardless of the patient’s ability to pay for the cost of the medicine

requested.

• To further utilise the clinical skills of community pharmacy teams to complete episodes of care for patients and improve access,

displacing activity from general practice and urgent care settings

Service Objectives 
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The existing referral routes for the CPCS will apply to the new clinical pathway's element, but patients will also be able 
to self-refer to a pharmacy for the clinical pathways (subject to the patient passing a clinically established gateway 
point in the relevant clinical pathway). 

Pharmacy First Service Overview 

GP referrals 



Pharmacy Pathway 
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Infections to be managed via Clinical Pathways 

Clinical Pathway Age range

Uncomplicated UTI 

Shingles  

Impetigo

Infected Insect Bites 

Sinusitis 

Sore Throat

Acute Otitis Media 

Women 16-64 years

18 years and over

1 year and over

1 year and over

12 years and over

5 years and over

1 to 17 years
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List of minor illness symptoms groups identified for 
referral into Pharmacy First 

• Are you seeing lots of patients for 
appointments at GP practices with minor 
ailments ?

• Is your OTC prescribing high as GP 
practice?

Consider the patients that can be referred 
into Pharmacy first Minor illness pathway. 
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Development of Clinical Pathways  

• Multi-professional expert working group to develop robust clinical pathways for 

each of the 7 conditions 

• Clinical pathway approach

• Adherence to NICE guidelines

• National template for Patient Group Directions developed by SPS

• AMR Programme Board Oversight

• National Medical Director and Chief Medical Officer for England 
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• The clinical pathways element 

will enable the management of 

common infections by 

community pharmacies 

through offering self-care, 

safety netting advice, and only 

if appropriate, supplying 

certain over the counter and 

prescription only medicines via 

Patient Group Directions. 

Clinical Pathway 
Consultations 
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Gateway Point for Clinical Pathways 

Consultations will only be considered as clinical pathway consultations if they successfully pass 

through a gateway point for each respective clinical pathway.

The gateway point ensures that the patient:

 

• Is suitable for management within one of the 

seven clinical pathways 

• Presents relevant signs and symptoms

• Does not exhibit indications of a more serious 

medical condition. 

Only consultations that pass the 

gateway point count for service 

payments.
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Digital Service Requirements – Pharmacy First

Access Record (GP Connect)
Access medical history in GP patient record to 

support the consultation

Consultation Template
Capture details of the consultation (e.g. notes, 

outcomes, meds issued)

Update Record (GP Connect)
Send post consultation reports back to GP systems 

to update the record

Payment & Data API (BSA)
Dataflows to enable renumeration and national 

reporting on meds

GP Connect Update Record updates a patient's GP record 

with details of a consultation held at a community pharmacy. 

GP Connect Messaging is used to transfer the data in a 

structured format, informing the GP of the consultation, such 

as the patient has been prescribed antibiotics, has had their 

blood pressure taken or has been prescribed contraceptive 

medication.

The structured data is filed on the patient's record as a 

provisional consultation, except for medication issued which is 

filed automatically, and a workflow task is created under 

Awaiting Filing to be reviewed and actioned. Once actioned, 

the pharmacy consultation is fully filed on the patient's record 

with a document attached detailing the full consultation.

**All four pharmacy IT suppliers (plus EMIS & TPP) are in the 

process of developing the functionality required for the above

Expected to go 

live from mid-

February 2024 
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Expected to go 

live from mid-

February 2024 



15

Expected to go 

live from mid-

February 2024 
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Expected to go 

live from mid-

February 2024 
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GP practices should continue to digitally refer patients to Pharmacy First as per the former 
GPCPCS as opposed to signposting. 

The patient benefits of referral include:

GP Practice Referral to Pharmacy First

• Patients will receive a confidential consultation with the pharmacist in the consultation room or remotely. If signposted, 
may be treated as self-care support and possibly seen by another pharmacy team member.

• Patients are reassured that their concern has been taken seriously and the pharmacist will be expecting them.

• If the patient does not contact the pharmacy, the pharmacist has the ability to follow up based upon clinical need.

• Referrals enable the pharmacy to plan and manage workload, thereby meaning patients are seen in a timely manner.

• Clinical responsibility for that episode of patient care passes to the pharmacist until it is completed or referred on. 

• There is an audit of referral and clinical treatment, which will support onward patient care.

• Referral data can evidence that patients are actively being supported to access appropriate treatment, evidencing that 
GP practices are supporting the PCARP.
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Service Sign up numbers across HIOW 

0 50 100 150 200 250 300

Total number of pharmacies in ICB

Registered to provide CPCS

Actively providing CPCS

Opted in Pharmacy First

284

273

232

280

Number of pharmacies in HIOW

Total number of 
pharmacies in ICB

Registered to provide 
CPCS

Actively providing CPCS 
in 2023-24

No CPCS Activity 
in 2023-24

Opted in for 
Pharmacy First

% of pharmacies 
in the ICB 

284 273 232 41
280

As off 30/01/24
98.59%
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Next Steps and Summary  

• Community Pharmacy England have published a Pharmacy First briefing note for LMC’s and 

General Practice :We’re all community pharmacy (cpe.org.uk)

• There will be national updates and communications via GP bulletin

• Gp practices do not need to opt in from February for the service launch

• Revisit the current referral process into community pharmacy

• EMIS practice bolt on for referral 

• SystmOne practice bolt on Pharm Refer consider and will be followed up with practices 

• Have a local conversation with your community pharmacy in the area 

• Use of Healthcare professional line by the community pharmacies 

• Consider the information and who needs to be engaged in the practices to utilise this service 

https://cpe.org.uk/wp-content/uploads/2023/12/Briefing-041.23-Briefing-for-LMCs-GP-practices-on-the-Pharmacy-First-service.pdf
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Next Steps and Summary 
✓ Pharmacy First GP Surgeries and Urgent care Provider Training :  Course Length -16 minutes

Course Objectives
• To understand what 3 elements, make up Pharmacy First
• To understand which conditions community pharmacists can supply medicines for under Clinical Pathway Consultations
• To understand what safeguards have been put in place to safeguard AMR
• To understand what community pharmacists, include when completing a Clinical Pathway Consultation and what the 

possible outcomes could be.

✓ Updating of records received from Community Pharmacy from Pharmacy First, Blood pressure 
service and Pharmacy Contraception Service  – GP connect 

• For EMIS Practice : EMIS Web 
 A decision has been made by NHS England that this functionality will be automatically switched on for all GP 

England organisations, to ensure all pharmacy consultation messages are delivered to the patient's GP record 
successfully.

• For SystmOne Practice : SystmOne

✓ Resources for promotion of Pharmacy First for Gp Practices and Community Pharmacy 
• Display poster and social media tiles  can be downloaded from here 

✓ NHSE letter to GP practices and Community Pharmacies NHS England » Launch of NHS 
Pharmacy First advanced service

✓ Pharmacy First will form a key feature of the next GP Webinar scheduled for the 1st February at 
5pm – further details can be found here: General Practice Webinar | NHS England Events

https://www.workcast.com/register?cpak=7216709216477995
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycarebulletin.cmail19.com%2Ft%2Fd-l-vutyhud-jrlihiltuj-q%2F&data=05%7C02%7Chinal.patel13%40nhs.net%7C7642313130f5492f440508dc19064405%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638412761896556773%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GqiWqR8Uow5Sp74%2FtR5BgTVFKfmQ0IPCacSx7ciyQW0%3D&reserved=0
https://tpp-uk.com/pharmacy-first/
https://cpe.org.uk/our-news/pharmacy-first-resources-to-promote-the-service/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Flong-read%2Flaunch-of-nhs-pharmacy-first-advanced-service%2F&data=05%7C02%7Chinal.patel13%40nhs.net%7Cdbbadc70b0ec47f5c4ec08dc1e5927ce%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638418615464565504%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Or909DZ4Hkahi%2F9tMnKttzN12pRs0A4GkWqSTJ3%2BnvE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Flong-read%2Flaunch-of-nhs-pharmacy-first-advanced-service%2F&data=05%7C02%7Chinal.patel13%40nhs.net%7Cdbbadc70b0ec47f5c4ec08dc1e5927ce%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638418615464565504%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Or909DZ4Hkahi%2F9tMnKttzN12pRs0A4GkWqSTJ3%2BnvE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.events.england.nhs.uk%2Fevents%2Fgeneral-practice-webinar-series&data=05%7C02%7Chinal.patel13%40nhs.net%7Cdbbadc70b0ec47f5c4ec08dc1e5927ce%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638418615464394588%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=a7TNEXQIAf9i%2F4nZZDOtzVPQjpGvMWaXBPFLDlD4VFM%3D&reserved=0
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Key Materials

• NHS England » Launch of NHS Pharmacy First advanced service

• NHS England » Community Pharmacy advanced service specification: NHS Pharmacy First Service

• Pharmacy First: resources to promote the service - Community Pharmacy England (cpe.org.uk)

• Pharmacy First clinical pathways resources - Community Pharmacy England (cpe.org.uk)

• Watch our Pharmacy First: Getting ready for launch webinar - Community Pharmacy England (cpe.org.uk)

• NHS England » Community Pharmacy advanced service specification: NHS Pharmacy First Service

• NHS England » Launch of NHS Pharmacy First advanced service

• Pharmacy First start date confirmed as 31st Jan - Community Pharmacy England (cpe.org.uk)

• Pharmoutcomes Pharmacy First User Guides - Help – PharmOutcomes

• EMIS GP Connect Update Record - EMIS Web - GP Connect Update Record (emisnow.com)

• TPP GP Connect Update Record - TPP SystmOne and Pharmacy First – TPP (tpp-uk.com)

https://www.england.nhs.uk/long-read/launch-of-nhs-pharmacy-first-advanced-service/
https://www.england.nhs.uk/publication/community-pharmacy-advanced-service-specification-nhs-pharmacy-first-service/
https://cpe.org.uk/our-news/pharmacy-first-resources-to-promote-the-service/
https://cpe.org.uk/national-pharmacy-services/advanced-services/pharmacy-first-service/pharmacy-first-clinical-pathways-resources/
https://cpe.org.uk/our-news/watch-our-pharmacy-first-getting-ready-for-launch-webinar/
https://www.england.nhs.uk/publication/community-pharmacy-advanced-service-specification-nhs-pharmacy-first-service/
https://www.england.nhs.uk/long-read/launch-of-nhs-pharmacy-first-advanced-service/
https://cpe.org.uk/our-news/pharmacy-first-start-date-confirmed-as-31st-jan/
https://pharmoutcomes.org/pharmoutcomes/help/home?pfs
https://www.emisnow.com/csm?id=kb_article_view&table=kb_knowledge&sys_kb_id=c6c6bc21c3bfb5542fdbdc0c05013102&spa=1
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycarebulletin.cmail19.com%2Ft%2Fd-l-vutyhud-jrlihiltuj-a%2F&data=05%7C02%7Ccharlotte.wells14%40nhs.net%7C6c2e193890654c9c6b2308dc183bb5df%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638411894385847433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PCRb4IuNHPzxH1Xo%2Fo3NKJlw6g01IR3YX0CYfH%2B%2Bn%2BY%3D&reserved=0
https://tpp-uk.com/pharmacy-first/
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