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Appendix 3a

<<Practice names>> 
Merger Implementation Plan 

Target date for Merger:  << Date>>
Participants:

<<Name>>
 
<<Job Title>>



<<Initials>>

<<Contact Details>>
<<Name>>
 
<<Job Title>>



<<Initials>>

<<Contact Details>>
	Patient Populations for both Practices as at DD/MM/YY
	<<Practice>><<Jcode>>

Raw

Weighted
	<<Practice>><<Jcode>>

Raw

Weighted


	Total

Raw

Approx Weighted

	Action
	Lead
	Progress
	Target Date

 (Month and Year)
	Actual Completion

Date 

	Communication with ICB
Practice to participate in monthly conference calls and / or meetings with the ICB to discuss progress with this implementation plan.

Practice will provide updates to the ICB after 6 and 12 months following the merger regarding achievement of the anticipated benefits that were outlined in the business case.


	
	
	
	

	HR

Practice - Consider future of staff and any TUPE / redundancy implications.

Practice should seek independent HR advice as necessary.

Consider rotating staff arrangements / site visits / regular meetings / newsletters / ensuring all understand who does what

Consider drafting FAQ scripts for Practice staff to ensure consistency when answering patient queries.


	
	
	
	

	Practice name

ICB to approve name of merged Practice name as appropriate.

	
	
	
	

	LMC

Practice to involve LMC of plans and maintain communication


	
	
	
	

	Patient engagement

Patient letter to be drafted by practice and agreed by ICB if it is likely there will be significant change for services to patients which could include change of Practice name, premises change as a minimum.

Include patient choice to register elsewhere and how to access via NHS Choices website

To be sent to head of household

Practice to produce flyers, posters, etc

Involve Patient Participation Groups (PPGs) from both Practices

Advise Stakeholders as per Stakeholder Update Guidance, Appendix 5

Follow Patient Consultation Guidance (Appendix 2b)

	
	
	
	

	<<Closing Practice name>>  contract 

QOF, particularly if the merger takes place mid year.  Practice to retain copies of all QOF activity, register sizes, and financial information prior to merger.  

Partners will need to reach agreement on how QOF monies will be divided as necessary.

Primary Care Web Tool -

Practice to download data as historical data may not be accessible once outgoing contract is terminated.


	
	
	
	

	ICB to obtain Finance Schedule projection for Practice.

	
	
	
	

	Practice – to send Extended Hours plans to ICB.

	
	
	
	

	ICB - Reconcile mid year enhanced services and LCS in line with service specifications for both contracts.

ICB - Re issue LCS and ES quarterly return for mid year mergers as appropriate. 
	
	
	
	

	Premises
Practice - Notify landlord as necessary (including NHS Property Services).
Does lease need to be reviewed?  If yes, share with ICB before signing.


	
	
	
	

	Transfer Considerations (this list is not exhaustive)
Key handover to landlord / GP / Practice Manager.
Changes to telephone numbers / provider 

Post message on website / single website

Post redirection

Pharmacy pads to relevant PCS (if applicable)

Practice stamps removed

Clinicians to highlight the move when referring patients, lab referrals etc
	
	
	
	

	Superannuable Earnings
Practice to seek their own financial advice in respect of areas such as superannuable earnings.
	
	
	
	

	Changes To Bank Accounts

If there are any changes to bank accounts Practice should notify the Finance team.

Include full details on headed notepaper giving an absolute minimum of 8 weeks.
	
	
	
	

	PCSE 

ICB to inform and liaise with PCSE to include patient bulk transfers. 
	
	
	
	

	Partnership Agreement 
Practice – To ensure Partnership Agreement is amended to reflect merged Partnership arrangements 
	
	
	
	

	Clinical Database migration (if appropriate)
Practice to liaise with IT, for database migration and required works programme with clinical software provider as appropriate.

Where Practices subsequently disengage from the process any IT costs incurred by the ICB may be claimed back from the Practice


	
	
	
	

	 IT

ICB to propose tentative merger date to IT team on the understanding it will not be confirmed until ICB approval given.

ICB to inform CQRS of merged name, surviving Practice code and merger date.
	
	
	
	

	NHS Choices

Practice to remove / amend entries from NHS Choices

NHS Choices

Helpdesk Tel:  

0845 402 3089


	
	
	
	

	CQC
Practice to notify CQC of merger, partnership changes and identify actions required in context of merger plans.  (this can take up to 12 weeks)
Email responses to be shared with the ICB
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