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How to showcase the difference you 
make for your patients 

 
This presentation alongside the Guidance Supporting Practices to Achieve CQC Outstanding paper (attached) is 
designed to provide an outline framework for neighbourhood opportunities for “back office sharing” 
 
 
In South Eastern Hampshire and Fareham and Gosport CCGs, the current state of care in General Practice CQC ratings 
is: 
• Fareham and Gosport CCG (100% practices rated GOOD) 
• South Eastern Hampshire CCG (100% practices rated GOOD) including 2 reports in the “system”- not yet 

published. 
 
The Transformation Teams, with the support of Practice Managers, aim to create a presentation template that can be 
used by practices to highlight how they make a difference for their patients and demonstrate Outstanding qualities to 
CQC  
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• CQC ratings- how other practices have achieved an outstanding 
rating in each of the key domains 
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• EFFECTIVE 

• RESPONSIVE 

• SAFE 

• WELL-LED 

 

• Examples: practices that are rated overall outstanding by CQC 

• Opportunities to work at scale: ideas on how the locality can work 
together to achieve elements highlighted by best practice 

 

 



Caring 

Practices have been rated outstanding for caring have the following in 
common: 
 
• Understanding the needs of carers 
• Demonstrating links with the voluntary services 
• Identifying and responding to additional carers needs: 
• Understanding the needs for emotional support provision 
• Coordinating and implementing in house individual and support groups for 

registered patients requiring emotional support 
• Meeting community  isolation with a positive and proactive approach and 

identifying links with community professionals to deliver support 
• Delivering compassionate, patient centred care by overcoming obstacles 

with creativity 
 

Practical examples on pages 4-10 of the “Guidance Supporting Practices to 
Achieve CQC Outstanding”  



Effective 

Practices have been rated outstanding for effective have the following in common: 
• Proactively delivering services to improve patient outcomes 
• Identify  effective ways of working together to provide patient care closer to home 
• Demonstrating links with other community and external agencies to provide 

effective care services 
• Providing positive outcomes for patients through working well together. 
• Identifying a strong commitment  to staff development 
• Demonstrating a strategic vision for encouraging staff  training and education  
• Committing to supporting staff to achieve excellence 
• Understanding the health needs of their local population and linking with 

charities, voluntary and local services to provide effective care 
• Taking health and wellbeing services to the patients in other locations and 

supporting patients to receive care effectively 
• Proactively identifying new ways of providing care and treatment to improve 

patient outcomes 
 
Practical examples on pages 11-17 of the “Guidance Supporting Practices to Achieve 
CQC Outstanding”  



Responsive 

Practices have been rated outstanding for responsive have the following in 
common: 

• Understanding the response needs of the local population 

• Engaging with technology to provide effective access to care and 
treatment 

• Participating with local community and emergency services to improve 
access to care for vulnerable groups 

• Improving access to care and treatment for the diverse population 

 

Practical examples on pages 18-23 of the “Guidance Supporting Practices to 
Achieve CQC Outstanding”  



Safe 

Practices have been rated outstanding for safe have the following in 
common: 

• Implementing initiatives to improve patient safety for the local population  

• Embedding an open safe culture to reduce risk of harm 

• Identifying training needs and implementing training to promote safe staff 
practice 

• Improving the patient safety focus to reduce significant/ adverse events 

• Embedding a culture of reporting and learning from adverse incidents 

 

Practical examples on pages 24-26 of the “Guidance Supporting Practices to 
Achieve CQC Outstanding”  



Well Led 

Practices have been rated outstanding for well led have the following in 
common: 

• Demonstrating inclusive leadership with staff and voluntary groups 

• Engaging with volunteers and groups to improve services 

 

Practical examples on pages 27-28 of the “Guidance Supporting Practices to 
Achieve CQC Outstanding”  



CQC Rated Overall Outstanding 
Practice Examples 
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Opportunities to Work at Scale 

Safe 
• Learning lessons when things go wrong 

– Quarterly report highlighting the significant event themes on QUASAR 
to be shared at the locality meeting as a standing agenda item. 
Information can include SHFT data to demonstrate integration/sharing  
of learning across the Extended Primary Care Team  

• Reliable Systems, processes and practices 
– Coordinate staff training across the locality including SHFT staff 

Well Led 
• Engaging People  

– Locality communication and engagement plan which can link to the 
SHFT plan 

• Leadership and Culture 
– Bi-annual locality staff recognition award for the Extended Primary 

Care Team  
 
 


